
 

GLAAI 

2021 Gilbert Lake DASH Recap 

Mark Anderson (8/2/21) 

 

The last of the six (6) days of Diver Assisted Suction Harvesting (DASH) on Gilbert Lake was Tuesday, July 27.  Aquatic 
Plant Management LLC (APM) performed the work at a cost of $15,000.  Over the six days, 121 bags of Eurasian 
Watermilfoil (EWM) were removed from the lake.  Each bag weighed between 30 and 50 pounds.  The biggest day 
yielded 32 bags, and the lowest daily total was 11 bags.   

At the outset, the EWM beds on the north shore and around the east bay were the largest and most dense, and 
therefore the priority locations.  These were the areas that received the bulk of attention.  When work there was 
completed (to the extent possible), some hours remained for work in other locations which had newly identified beds 
that were large and dense enough to warrant DASH attention.  However, the six (6) days for which DASH work was 
contracted, did not allow attention in all EWM locations around the lake. 

In the post project review of results with APM Project Manager Shawn Henby, the conclusion was that it was a 
successful effort.  Every day saw good efficiency in removing EWM from the lake.  The reduction in EWM is apparent.  As 
Shawn pointed out, once a lake has EWM, it’s virtually impossible to eliminate it.  The objective needs to be “reducing 
and managing the level of EWM in the lake in order to avoid the risk of it overwhelming the lake in the 1–15-foot depth 
range.”  We will continue to monitor the situation. 

EWM can form large, floating mats of vegetation on the surface of lakes, rivers, and other water bodies, preventing light 
penetration for native aquatic plants and impeding water traffic and recreation. The plant thrives in areas that have 
been subjected to various kinds of natural and manmade disturbance. 

A couple of interruptions occurred over the six (6) days of work.  Thunderstorms shortened one day and delayed a 
second.  The first day of DASH was pre-empted by an auto accident that injured one of the divers.  A substitute diver 
couldn’t be located, but an inspection of the lake was completed with the APM Project Manager and final plans were 
made for the rest of the project.  Mark Anderson was also present each of the following six (6) workdays to monitor 
progress, coordinate efforts, and answer any questions. 

The DASH team hit the water each day between 7:30 and 8:30am.  They worked straight through the day and concluded 
at around 4:30pm.  There were a few challenging moments for the DASH crew during the process.  The diver stood on 
one snapping turtle, had 2 other snapping turtles get in the suction tube and then removed, and sucked a 4 th snapping 
turtle all the way up to the sorting station where it promptly bit the deck hand.  A glass bottle also made it to the sorting 
station which resulted in a hand laceration.  All proof that this is not easy work. 

Gilbert lake residents were responsible for disposal of the harvested plant matter.  A big THANK YOU goes to John and 
Diane Collins for providing the disposal location.  The volunteers who helped transport and empty the collection bags 
included Todd Proveaux, Bud Kolich, Gary Clair, John Collins, and Tom Olson.  A big THANK YOU goes out to these 
gentlemen as well. 

Key takeaways from the project: 

1) EWM is growing fast: We’ve observed several locations around the lake where EWM was previously sparse or 
non-existent that now have flourishing populations of EWM.  It grows quickly. In a week or two, an area with no 



EWM can present with numerous plants. If left to it’s own devices, a significant bed can develop. This 
underscores the need to stay on top of the EWM population in Gilbert Lake. 

2) Hybrid Watermilfoil: To date we’ve said that we have no evidence of hybrid watermilfoil (HWM) in Gilbert Lake.  
That appears to have changed.  While genetic testing is the definitive method of confirming HWM,  Shawn 
Henby (who has significant experience in this) said he was virtually certain some beds of milfoil on the north 
shore and east bay of the lake are hybrid.  HWM exhibits a varying blend of native northern and eurasian 
watermilfoil characteristics. He said it is common that a lake with both native northern and eurasian will end up 
with hybrid. The hybrid version is resistant to certain herbicides, but since herbicide permits are now very 
difficult to obtain, this is probably a moot point.  Hand harvesting and DASH are our available tactics. 

3) Lily Pads Are Our Friend: Shawn pointed out that the beds of native lily pad we have around the lake are 
effective at suppressing EWM from establishing a foothold in those locations.  They decrease the amount of light 
that penetrates to the bottom of the lake and other plant species (including EWM) have trouble becoming 
established. 

4) Fish Sticks and EWM: Some of the trees that have been dropped in the lake on the north shore and east bay are 
proving very challenging sites to harvest the EWM. This is the same difficulty we had in 2020 when we tackled 
those areas with professional and volunteer snorkel and SCUBA divers. The trees collect the fragments that float 
by and thus become an incubator for continued milfoil infestation around the lake. Shawn said they could only 
clear the EWM around the trees, but the plants tangled in the tree branches will largely remain. More discussion 
is likely needed on this front. 

5) Lakeshore Property Owner Role: The DASH boat can only get so close to shore and 
the associated shallow water.  For this reason, Shawn strongly recommends that 
lakeshore property owners take an active role in keeping EWM in their shallow 
locations in check. These are areas that can be worked while wading. A long tined 
rake can be used to extract the plants and roots. We now have mesh collection bags 
and Mark Anderson will gladly consult with residents regarding identification, 
harvesting techniques and disposal.  Please get trained before going after the milfoil. 

6) Cost Effective Use of DASH: While Shawn has said that APM will do whatever they are asked to do regarding 
EWM harvesting (within the confines of their permit), DASH is not cost effective in locations where it is possible 
to wade and harvest the plants.  The DASH crew avoided these areas during the project. 

7) DASH Doesn’t Work in All Locations: EWM beds that are tangled in dropped trees and willow groves prevent 
the roots from being removed.  Akin to picking the green and yellow part of the dandelion without getting the 
root, it grows right back.  They also produce numerous plant fragments during the harvest process that can go 
on to establish new plants.  For this reason, you will continue to see a significant infestation among the willows 
around the public landing.  The hope is that the prevailing west winds will prevent fragments from significant 
spread to other areas.  As lake levels continue to decline, hopefully many of these locations will become dry thus 
preventing EMW growth.   These areas represent special cases and deserve further discussion.  

8) Good news concerning DASH: Shawn has repeatedly stated that while the DASH process isn’t fast, it is 
thorough.  After they’ve worked an area, there will be virtually no EWM plants remaining (including the root).  
The challenge is to remain vigilant to make sure new plants don’t establish a foothold in the cleared areas.  This 
requires a good relationship with, and the participation of, lake shore property owners.  APM always encourages 
a strong relationship with property owners in this regard. 



   
 

 
  

 

EWM and DASH:  
Harvesting colonies of aquatic invasive species (AIS) by pulling the entire plant, including the root, is the most 
effective way to combat an infestation.  This eliminates the entire plant and ensures no regrowth occurs from that 
specific plant. Our experiences with other methods of control such as chemicals and biological approaches (e.g., 
weevils) have confirmed our position that hand-harvesting and DASH are the safest and most sustainable ways to 
counteract AIS infestations. 
 
Diver-Assisted Suction Harvesting (DASH) provides an efficient and effective method of aquatic invasive plant 
removal. DASH has been proven successful in its ability to remove large, high-density beds of aquatic invasive plants 
from a variety of lakebed conditions in a relatively short amount of time. 
 
Surface-supplied air allows divers to remain underwater for an indefinite amount of time, greatly improving efficiency 
and allowing for a more systematic approach to AIS colony removal. Once underwater, divers remove the plants by 
the roots and feed them into a 50-foot suction hose. The entire plant is then transported via suction hose to the deck 
of the boat, at which point they are pumped directly into large mesh bags for collection. Due to the nature of DASH, 
the risk of plant fragmentation during transport to the boat is nearly eliminated.  
 

(Source: Aquatic Plant Management, LLC) 
 

 


