
GILBERT LAKE ADVANCEMENT ASSOCIATION, INC 
MINUTES OF ANNUAL MEETING 

Saturday, July 4, 2020 
 
The meeting of the Gilbert Lake Advancement Association, Inc. was held virtually via Zoom and Teleconference 
on Saturday, July 4, 2020.   

Call to Order/Approve Agenda: The meeting was called to order by President Karen Reynolds at 9:31 AM, and 
the agenda was approved.   

BOARD MEMBERS PRESENT: President - Karen Reynolds, Vice President - Marcus Granado, Secretary -
Diane Collins, Treasurer - Bill Miland, Water Quality Director - Ellen Anderson, Water Safety Director - Ross 
Richards, Advisor - John Collins, Advisor - Bob Portschy 

BOARD MEMBER NOT PRESENT: Fish Enhancement Director – Chuck Koehler 

ATTENDANCE – A quorum of Lake Association Members attended the meeting via Zoom and/or 
teleconference.  
 
Members were informed that they could ask a question during the meeting by contacting John Collins by 
text at 847-867-0032 or by email at johnc715@yahoo.com.  

MINUTES OF 2019 ANNUAL MEETING – Diane Collins reported that the minutes from last year’s annual 
meeting were shared with the agenda, on the website, as well as in the spring newsletter.  A motion to approve the 
minutes was made, seconded and approved unanimously.  A link to the 2019 Minutes is provided below. 

 https://gilbertlakewis.org/wp-content/uploads/sites/15/2019/08/2019-Annual-Meeting-Minutes.pdf  

 

TREASURER’S REPORT –Karen Reynolds presented the Treasurer’s report on behalf of Treasurer Bill 
Miland.  She noted that the 2019-20 Budget and Actuals for both Income and Expenses were shown on the 
Proposed 2020-21 GLAAI Budget which was sent to all members prior to the meeting. 

Karen Reynolds commented that actual income and Members dues were higher than expected because of 
the increase in dues from $25 to $50 and the fact that so many members have already paid their dues for 
2020.  Memorial donations and other donations were high last year.  We received three payments from 
Amazon Smile totaling almost $300.  Karen reminded everyone that Amazon pays ½ of 1% of all Amazon 
purchases made through Amazon Smile when the lake association is the designated charitable 
organization.  

On the expense side, the DNR denied our request to do chemical spot treatments for milfoil, so the actual 
expense for that line item was $0.   There was also no expense for water testing this spring due to COVID-
19 closures.  So our year end cash balances are significantly higher than last year. 

 

ANNUAL BUDGET APPROVAL – Karen Reynolds presented the proposed budget for 2020-21. 

The proposed budget can be accessed on the GLAAI website at https://gilbertlakewis.org/wp-
content/uploads/sites/15/2020/07/GLAAI-Budget-and-Actual.pdf 
Karen made the following comments regarding the proposed budget:  



● Dues	and	Donations:.		Assumes	120	members	at	$50	and	15	Friends	at	$25.		We	budgeted	for	
smaller	amount	of	donations	this	year.	Karen	noted	there	are	three	ways	to	pay	your	dues:	1)	Mail	
check	to	Bill	Miland	at	3001	N.	McDonald	St.	Appleton	WI	54911;		2)	Pay	on	GLAAI	website	
(gilbertlakewis.org)	using	credit	card	or	Pay	Pal;	or	3)	Drop	off	a	check	at	Karen	Reynolds	house	
(W5724	S.	Gilbert	Lake	Road).	

● Amazon Smile: A similar amount of $350 was budgeted for the next year.	
● Clothing and Glassware and Map Sales: We budgeted a lower amount because of no in-person 

orders at the annual meeting.  	
● Milfoil: The DNR denied our request for spot chemical treatment because of the size of our milfoil 

beds. The DNR no longer recommends treating small beds in this way.  So instead we have 
contracted with Golden Sands RC&D to do two days of hand pulling on July 10th and 16th with 
some lake association volunteers.  We have $1500 in the budget to cover this cost. Mark Anderson 
is coordinating this effort.	

● Fall Plant Survey:  The costs of the survey will be partially funded at 2/3 of the cost by a DNR 
grant.  We received 3 quotes this year and will use Cason & Associates for the fall survey.  	

● Aquatic Plant Point Intercept Survey:  The cost for this survey will be fully funded by a DNR 
grant and special donation from a lake association member.  We need to complete these two 
surveys in order to update the Lake Management Plan.	

● $250 Donation to Saxeville-Springwater Fire Department   	
● $200 Donation to We Really Kare Fishing Club	
● Contingency Fund:  We won’t know the impact of not chemically treating milfoil beds and hand-

pulling until we get results from the Fall survey.  So the Board budgeted $6500 contingency in 
case we need to treat a larger bed next Spring.	

● The Board feels this is a prudent proposed budget to use for planning next year.	
   

There were no questions regarding the budget.  Ross Richards made the motion to approve and Diane 
Collins seconded.  The 2020-21 Budget was unanimously approved. A member later asked if we can 
increase our donation to the Fishing Club and Fire Department.  The GLAAI Board will discuss this at our 
next meeting.   
 

AMENDMENT TO BYLAWS – Karen Reynolds presented the proposed amendments to the GLAAI 
Bylaws which were sent to all members prior to the meeting. 

https://gilbertlakewis.org/wp-content/uploads/sites/15/2020/06/2020-Draft-Revisions-to-Bylaws.pdf  

 
● Article	III			In	order	to	be	considered	a	qualified	Lake	Association	and	grant	eligible,	the	Lake	Association	

cannot	deny	any	class	of	members	to	vote.			Currently	our	bylaws	state	that	only	property	owners	
can	vote.			We	can	Amend	Article	III,	Section	2	in	our	bylaws	to	state	all	owners	of	property	located	on	or	
within	one	mile	or	who	reside	for	at	least	one	month	on	or	within	one	mile	of	lake	can	vote.		Karen	read	
the	following	recommended	language	for	the	amendment:	Section	2.		Voting:		The	owner(s)	of	property	
and	members	who	reside	for	at	least	one	month	on	or	within	one	(1)	mile	of	Gilbert	Lake	as	indicated	in	
Article	III.	Section	1.	above	shall	be	entitled	to	two	(2)	membership	votes.		 	
A member asked if Friends of Gilbert Lake are eligible to vote.  Karen said that other language in the 
Bylaws states that Friends cannot vote, only members (see below).  A member asked how do we 



define the word “month” - 30 consecutive days?  Who will be going around and checking this?  
Karen stated that the DNR does not define a month.  She went on to state that there are requirements 
from the DNR that establish criteria to be a qualified Lake Association, which is required in order to 
receive DNR grant funding.  Karen read the language from a DNR publication, which states that to be 
a qualified lake association, the organization must meet a number of standards, including: “allows any 
individual to be a member who resides within one mile of the lake at least one month each year,” 
“allows any individual to be a member who owns real estate within one mile of the lake,” and “does 
not have articles of incorporation or bylaws which limit or deny the right of any member of class of 
members to vote.” 

John Collins stated that a member asked, “how many members are in GLAAI that are not property 
owners?”  Karen stated that off the top of her head, she believes there are three members that are 
members because they reside within one mile of the lake at least one month each year, but are not 
property owners. 

Another member asked if we could consider voting in absentia or by proxy in the future, particularly 
if we will be doing more virtual meetings.  Karen stated that the Board would need to make a 
proposed amendment to the Bylaws to allow voting in absentia.  The Board will take this up at the 
Fall meeting and if we recommend a change, we will present the proposed amendment at next year’s 
Annual Meeting.  

Ross Richards moved the motion regarding Article 3 be approved, it was seconded and the motion 
carried.  A question was later raised regarding the number of nay votes.  Karen stated that she felt that 
the Aye votes were at least two-thirds of those voting, but asked anyone voting Nay to email their 
vote to John Collins. 

● Article VIII Meetings Section 1B– Voting Rights: In order to be consistent with the changes above, 
this section is recommended to be revised.  The previous language was inconsistent.  Karen read the 
proposed language: Members	holding	one	third	of	the	votes	entitled	to	be	cast	shall	constitute	a	
quorum.		Each	Association	member	that	has	paid	currently	the	annual	dues	for	the	forthcoming	
year	following	the	annual	meeting	shall	be	entitled	to	cast	the	number	of	votes	indicated	in	Article	
III.	Section	2		
Ross Richards made the motion for the amendment to be approved, a second was heard and the motion 
carried.  

 
● Article	III	–	New	Section	5:		Designated	Representative	for	Voting	Rights,	Officer	&	Director	Positions:				

The	proposed	new	language	would	allow	a	member	to	designate	one	person	in	their	family,	trust,	LLC,	
etc.	to	serve	as	their	designated	representative	member.		This	designated	person	would	be	able	to	vote,	
and	be	eligible	to	become	a	Director	or	Officer.		This	new	language	would	not	increase	the	number	of	
votes	members	have.	The	Board	sees	this	as	a	way	of	involving	the	next	generation	in	the	management	
of	the	lake.		The	designation	can	be	revoked	at	any	time.		Karen	read	the	proposed	new	Article	3	section	
5:	If	the	owner(s)/member(s)	under	Section	1.	is	either	(i)	an	entity	such	as	a	trust,	corporation,	limited	
liability	company	or	partnership;	or,	is/are	(ii)	one	or	more	individual	persons,	then	such	
owner(s)/member(s)	may	designate	one	"Person"	other	than	the	owner(s)/member(s),	as	
the	owner(s)/member(s)	Representative,	in	writing	to	the	Association's	President,	to	exercise	that	
owner(s)/member(s)	voting,	officer,	and	director	rights	under	ARTICLES	III,	IV,	and	V,	until	such	
designation	is	revoked	in	writing	to	the	President.		The	designated	"Person”	shall	be	an	adult	at	least	18	
years	of	age.		Such	designation	does	not	increase	the	number	of	votes	of	any	owner(s)/member(s)	under	
Section	2.	above."	

Ross Richards moved the new amendment be approved.  A member asked to please explain the 
difference between a proxy and a designated representative. A designated representative would be 



designated in writing and would remain in effect until revoked and could also be eligible to become an 
officer or director. A proxy would be effective only for voting, not for assuming officer or director 
rights.  

The motion was seconded and approved.  

  
● Friends	of	Gilbert	Lake	Annual	Payments:		The	current	Bylaws	states	that	Friends	pay	the	same	as	

members.		So	when	we	increased	the	Dues	to	$50	this	also	increased	the	Friends’	dues	to	$50.		Friends	
receive	Lake	Association	communications	but	do	not	have	the	right	to	vote.	The	proposed	amendment	
would	allow	us	to	reduce	the	Friends	dues	to	an	amount	determined	by	the	Board.		The	Board	
recommends	this	amount	be	$25	going	forward.		Karen	read	the	following	recommended	amendment:	
Section		3.		Friends:		The	Association	shall	include	those	called	Friends	of	Gilbert	Lake.		These	Friends	of	
Gilbert	Lake,	by	donating	an	annual	amount	set	by	the	Board	of	Directors,	will	be	entitled	to	receive	the	
same	mailings	and	other	communications	as	Association	members,	but	are	not	entitled	to	vote	on	
Association	matters.	
Ross Richards moved and Diane Collins seconded, and the motion carried. 

 

ELECTIONS– Marcus Granado announced that there are two board positions up for election this year.    

● The Board puts forth Karen Reynolds as the nominee for president.  Marcus asked three times for any 
other nominations for president.  Being none, a vote was taken to approve Karen as President for a 
three-year term. 	

● The Board recommends Ellen Anderson as Water Quality Director.  Marcus asked members three 
times if there were any other nominations for Water Quality Director.  Being none, a vote was taken to 
approve Ellen Anderson as Water Quality Director for a three-year term.    	

 

INTRODUCTION OF NEW MEMBERS: – Karen Reynolds announced the new Lake Association 
members - Donna and Peter Martino.  Donna is Rocky Rotolo’s daughter.    

 

COMMITTEE REPORTS 
●  Audit Report – Karen Reynolds, Wes Klages and Bill Miland conducted the annual audit on June 

29th.   They reviewed income and expenses and confirmed bank balances and bank records.  Thanks 
were extended to Bill Miland for doing a great job.	

 
● Fish Enhancement – Chuck Koehler was unable to attend the meeting so Karen Reynolds gave the 

report on his behalf.  Karen asked all members to “think habitat” for fish, meaning leaving fallen  
trees in the water if possible, putting Christmas trees under your pier, etc.   Fishing Contest winners 
were provided following the meeting and are as follows:	

2019-2020 
GILBERT LAKE FISHING CONTEST WINNERS 

NORTHERN 
Champion – Jake Kernen:                                                                   26 inches 
  
WALLEYE  



Champion – Nolan Lenz:                                                                    22 inches  
2nd Place – Ryan Lenz:                                                                       19 inches  
  
BASS 
Champion – Ryan Lenz:                                                                     18 inches 
2nd Place Tie – Elliot Swiderski and Lyla Swiderski:                          16 inches 
3rd Place Tie – Simon Ryba, RJ Gaona, Loken Siebert:                      15 inches 
  
PERCH 
Champion - Wally Yahr:                                                                     8.5 inches 
2nd Place – Will Ihde:                                                                          7.0 inches  
  
BLUEGILL 
Champion – Joy Klages:                                                                     9.5 inches 
2nd Place – Jake Kernen:                                                                     9.0 inches 
3rd Place – Simon Ryba:                                                                      8.5 inches 
  
CRAPPIE 
Champion –Ryan Lenz:                                                                      14 inches 
2nd Place – Simon Ryba:                                                                     11 inches          
  
ROCK BASS 
Champion – Blake Ihde:                                                                     7 inches 
2nd Place - Adalie Ihde:                                                                       6 inches  
  
SUNFISH 
Champion – Simon Ryba:                                                                   6.5 inches  
2nd Place - Elise Kernen:                                                                     5.5 inches  

 
 

● Water Quality – Ellen Anderson reported that you can see all of the graphs regarding water quality 
in the Spring Newsletter which is posted to the GLAAI website, Records page.  The primary 
concern is the lake level.  There is a graph that shows lake level data over the last five years.  2017 
is close to what we had considered as normal. We test the water level at the DNR-installed 
monitoring well by the boat landing.  The graph shows highs and lows as one would expect.  The 
data table shows the level from the top of the pipe to the water level. The smaller the number, the 
higher the lake water level. We are at an all time high of 1.80 feet compared to 2.20 last year at 
this time. The water usually continues to rise until the 4th of July and then drops after that.  We did 
not drop in 2018. This year we started way above average.  	
 

The most recent research regarding high water in other bodies of water concerns Lake Michigan 
water levels. Michigan water level data is gathered by the Army Corp of Engineers. We share the 



same water table and basin as Lake Michigan. Lake Michigan is said to have a 30-year cycle.  We 
are just beyond that usual peak. Dick Downing used to say that Gilbert Lake has a 13-year cycle. 
The Army Corps of Engineers also does predictions, although it has a broad range. The most 
favorable would have us dropping to be a foot above normal. The least favorable is that we would 
continue to rise by another foot. Either way, these predictions still do not have us at normal levels 
...yet. 
 
Regarding water clarity, we currently are a little more cloudy than normal. While our 2019 average 
was 9 feet, the samples ranged from 24 to 7 feet depth.  Data from 2019 aligned with other area 
lakes. This, along with phosphorus, chlorophyll and nitrogen data has the DNR classifying Gilbert 
Lake as having excellent water quality. 
 
Data on ice in/ice out shows that last year, ice cover lasted 114 days.   

 
More details can be found on the link to the DNR data in the Spring newsletter. This site has data 
for every lake in the state of Wisconsin. 
 
Members	asked	the	following	questions	regarding	high	water	and	boat	restrictions:		
● What	is	the	town’s	and	GLAAI’s	long	term	expectation	and	opinion	regarding	restricting	wakes?		

Karen	Reynolds	commented	that	is	not	our	Board’s	intention	to	permanently	restrict	high-speed	
boating	on	the	lake	and	that	it	is	not	our	decision	to	make.	The	Town	Board,	who	makes	the	
decision,	feels	the	same	regarding	long-term	restrictions.		The	lake	is	higher	than	last	year	so	at	
this	time	our	Board	will	continue	to	monitor	lake	levels	and	share	with	the	Town	Board.		

● Does	the	GLAAI	Board	intend	on	providing	any	written	information	that	supports	that	boat	
waves	cause	significant	damage	to	the	shoreline	and	if	such,	is	it	much	more	than	wind	and	
storm	waves?		Long	Lake	has	presented	information	that	says	it	does	not.		

● Has	the	GLAAI	Board	thought	about	allowing	boat	wakes	on	a	more	limited	basis,	like	every	
other	day	(for	example,	cottages	with	addresses	ending	in	even	numbers	can	boat	with	wake	on	
even	days)?		

	
Karen	Reynolds	commented	that	the	town	of	Saxeville	recently	voted	to	put	in	place	a	no-
wake	restriction	on	Long	Lake,	but	she	has	no	information	on	when	that	will	go	into	effect.	
Currently	high-speed	boating	is	allowed	on	Long	Lake.	At	this	time,	our	Board	has	not	gone	
to	the	Town	of	Springwater	to	discuss	a	recommendation	to	lift	or	alter	the	restriction	on	
our	lake.	She	reminded	members	it	is	not	the	GLAAI	Board’s	restriction,	but	is	governed	by	
the	Town	Board.	
   

● Lake Safety – Ross Richards made the following comments:	
○ Conditions were not favorable for a regatta this year so we will try again next year.	
○ Everyone is doing a wonderful job with lake safety.  	
○ Everyone needs to carry a PFD with them when they paddle board, kayak etc.  This is a 

safety issue and can also result in a fine if the DNR is on the lake and sees someone 
without a PFD.   	

○ Please do not take slow cruises inside the raft lines.   	
 

Question/observation came from a member suggesting that some rafts are out very far.  Ross 
Richards commented that we don’t have any regulatory ability as a Board regarding raft placement 



but thinks it is a good observation and people can think about this as they place rafts in the future.  
A member later provided regulatory information from the DNR stating that property owners 
cannot place their rafts more than 200 feet from shore. 
 

● Lake Protection, Rehabilitation & Enhancement – Karen Reynolds	
o Milfoil Management  - Topic covered under Budget 	
o High Water Updates, including status of No Wake –Topic covered under Water Quality	
o Status of culvert on 23rd Road: Karen Reynolds commented that we know that the culvert had 

a positive impact on the lake level.  As soon as it was installed, water began flowing into the 
wetlands to the east (Little Gilbert), but we cannot determine the exact impact because of the 
number of variables involved.  However, because of the high water, the road is completely 
under water after a high rainfall   Engineering studies are being done.  Karen Reynolds and 
John Collins attend the Town Board meetings and will continue to monitor what the Town 
Board will do regarding long term solutions.  	

o Additional questions/comments from members:  	
1. A comment was made regarding the difficulty in launching boats from our public landing.  

A suggestion was made to raise the grade at the ramp by bringing rock in and having 
people on the lake contribute to this.  Karen Reynolds responded that the Town Board has 
been contacted about this but they are afraid that the type of rock they use would just turn 
to mud.  She further commented that it is difficult to correct this at our lake because we 
don’t have a long steep slope leading down to the water.  

2. Didn’t we cede our rights to the Town Board and doesn’t the DNR have the final decision 
on no wake restrictions?  Karen reminded everyone that the Lake Association does not 
have the ability to make decisions about the no wake restriction. The Town of Springwater 
has the decision-making ability. 

3. Do we still have a DNR permit to drop dead trees into the lake?  Karen Reynolds stated 
we do not have a current permit for the Lake Association but members should contact 
Karen if individuals are interested in dropping trees.  Individuals can get a permit to drop 
trees, and if certain criteria are met, a tree can be dropped without a permit. Contact Karen 
for further information. 

o Lake Management Plan	
● Purple Loosestrife Removal:  There were a few plants at the public landing last summer. 

Golden Sands will remove these if they are still present this year.  Purple Loosestrife are 
extremely tall and highly invasive plants.  Contact Karen if you see any on your property 
or around the lake.	

● Lake Management Plan Revisions/Updates by 2021:  The Lake Association needs to 
update the Lake Management Plan which was developed in 2016.  Board members will 
take the lead on updating the three sections of the plan, but would love to have other 
members assist them.  The three sections of plan include: In-Lake Habitat and a Healthy 
Lake; Landscapes and the Lake; and People and the Lake. Please contact Karen or any 
Board Member if you want to participate.	



o Healthy Lakes Grant 2020:  The Lake Association applied for and received a grant on behalf 
of 8 property members.  Sixteen different projects are currently underway.	
 

● Construction on County Road K from Waushara County line north to Radley Road – Karen 
Reynolds told members that the County plans on starting next week and will finish in 
approximately four weeks.  The Waupaca County Highway Department plans to keep one lane 
open, but there will likely be delays.	
 

● Fund-Raising	
o Clothing, Glassware: The 2020 catalog and order forms are available on the porch at the home 

of Florence Dittle, W5507 N. Gilbert Lake Road or on the website at 
https://gilbertlakewis.org/store/  Thanks to Florence Dittle for doing a great job selecting a 
new vendor and new items. Items are less expensive than last year.  Deadline for ordering is 
July 19th.  Payment is due at time of order. 	

o Lake Maps, Amazon Smile, Memorials and Other Donations:  Mark Anderson is coordinating 
the sale of maps.  Costs are $10 for smaller maps, $15 for larger maps.  Send order forms and 
check to Mark Anderson.  See the News section on the Home page of the website for more and 
order form and more details.     	

o Please sign up for Amazon Smile if you haven’t already. Details are in the News section on the 
Home page of the website.	
 

● Social – Karen Reynolds reported:	
o Boat Parade – Saturday, July 4 at 5:30 PM, starting at Winkel’s on the north shore.  Make sure 

you go all the way around the lake.   Judging criteria was put out on Friends of Gilbert Lake 
by the Anderson family. 	

o Golf Outing – Saturday, July 18 at 10 AM at Waushara Country Club in Wautoma – Notify 
Bob Portschy if you would like to play, either by yourself or with a group!	

o Craft Fair – on hold (subsequently cancelled)	
o Summer Picnic – cancelled 	
o Christmas Party – tentatively set for Saturday, December 5 at 5:00 PM at the home of Tom 

and Karen Reynolds	

● Staffing the Board of Directors – Advisory Positions – Karen Reynolds reported that John Collins and 
Bob Portschy are currently serving as Advisory Members to the Board. 	

Thanks to John Collins for monitoring the questions.  Thank you to all Board Members and Lake 
Members.  We have a fantastic group! 

The Meeting was adjourned at 10:51 AM. 

    
If you have questions following the meeting, please contact Karen Reynolds or Diane Collins. 

  


