
GILBERT LAKE ADVANCEMENT ASSOCIATION, INC 
MINUTES OF ANNUAL MEETING 

Saturday, July 6, 2019 
 
The meeting of the Gilbert Lake Advancement Association, Inc. was held in the yard of President Karen 
Reynolds, W5724 S. Gilbert Lake Road, on Saturday, July 6, 2019 beginning at 9:30 AM.  The welcome table 
with handouts and tellers for payment of dues were available beginning at 9:00 AM. 

Call to Order/Approve Agenda – The meeting was called to order by President Karen Reynolds at 9:31 AM, 
and the agenda was approved.   

BOARD MEMBERS PRESENT – Karen Reynolds, Marcus Granado, Diane Collins, Bill Miland, Ellen 
Anderson, Chuck Koehler, Ross Richards 

ATTENDANCE – 121  

MINUTES OF 2018 ANNUAL MEETING – Diane Collins reported that the minutes from last year’s annual 
meeting were shared on the website and in the spring newsletter.  A motion to approve the minutes was made, 
seconded and approved unanimously. 

TREASURER’S REPORT– Bill Miland gave the Treasurer’s Report 
 
GLAAI 2018-19 Actual Income and Expenses 
 
Beginning Balance (July 1, 2018)                                        $4,435.00      

  Income (July 1, 2018 – June 30, 2019)                              
Member Dues and Friends of Gilbert Lake $ 3,300.00  
Donations          $    970.00  
Fish Fund Donations                         0 
Clothing and Glassware, net of expense           $    710.70  
Craft Show                         0 
Map Sales          $    190.00  
Miscellaneous          $      14.23    
Total Income         $  5,184.93  

  Expenses: (July 1, 2018 – June 30, 2019) 
 Fishing Club Donation $     200.00 

Fire Department Donation $    250.00 
Non-stock Corp Annual Fee $      10.00 
Printing, Postage, Website      $    423.24 
Milfoil Management - 
  Chemical Treatment        (A) 
  Manual Removal       $    386.00 
  Township Reimbursement     $   (910.80) 
  Fall Plant Survey and Treatment Permit       $    695.00 
Watershed Council Dues       $      25.00 
Wisconsin Lakes Association       $    315.00 
Summer Picnic       $      84.40 
Liability Insurance    $    319.00 
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Water Testing Supplies   $      72.75 
Lakes Conference       $      70.00 
Miscellaneous Expense       $      11.45 

  Total Expenses  $ 1,951.04 

  Income Less Expenses $3,233.89 
 
Ending Balance (June 30, 2019)     $7,668.89 (A) 

  Checking Account Balance        $      58.24 
Savings Account Balance   $  7,610.65 

(A) Milfoil chemical treatment bill in the amount of $6,466 is owed by GLAAI. 

Note:  Healthy Lake Grant money totaling $758.29 was received and disbursed to Grant participants. 

Bill commented that the majority of our income comes from dues and donations, sale of lake apparel and 
glassware and lake maps.  Expenses involve donations to We Really Kare Fishing Club and Saxeville Fire 
Department, printing and website costs, Wisconsin Lake Association dues and insurance, with the largest item 
that drives our expenses being the cost of milfoil treatment.   

Bill explained that our bank balance is high because we did not have sufficient money in our account to pay the 
$6,466 milfoil invoice when it had to be paid in order to apply for reimbursement from the Township for half of 
the chemical cost.  The cost of milfoil treatment was three times the average cost over the last ten years, four 
times what it cost last year.  We had not budgeted for this high amount in our 2018-19 budget, and our bylaws 
do not allow us to pay more than what was budgeted. One of our board members paid the bill for milfoil 
treatment and we need to reimburse this person with 2019-20 funds.  We will discuss further when we review 
the 2019-20 budget. 

A motion to approve the treasurers report was made, seconded and the report was approved by all. 

NEW MEMBERS – Karen Reynolds introduced the new Members and Friends of Gilbert Lake who were 
present at the meeting –Mike and Jeannie Meronk and Steve and Nichole Schick. 

 
COMMITTEE REPORTS 
Audit Report – Wes Klages reported that on June 25th the Audit committee met and reviewed the GLAAI 
financial records for the past year.  He commented that meticulous records were kept, everything was in order, 
and all expenditure were appropriate.  
 
Fish Enhancement 

§ Fish Contest – Chuck Koehler reported that we had more entries in the Fish Contest this year than ever 
before.  Entry is simple – just send Chuck a picture of the fish and the length via email to 
skoe2020@aol.com by late June and you are entered in the contest.    

      2019 Winners are as follows: 
Blue Gill     Elise Kernen 9”;  Simon Ryba 8 ¾”; Adalie Ihde  6” 
Perch          Blake Ihde  8” 
Crappie       Ryan Lenz 12”; Jacob Kernen 11” 
Sun Fish      Blake Ihde 7 ½” ; Elise Kernen 7” 
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Large Mouth Bass  Ryan Lenz 18” ; Ron Stevens 16” ;  Sarah McKay Cochrane 15 ½” 
Walleye       Jacob Kernen 25” 
Northern Pike    Chuck Koehler 32” ;  Jacob Kernen 30” 

§ Fish Stocking/Habitat Enhancement – Chuck reported that the high water is good for fishing this year.  
The We Really Kare Fishing Club will stock our lake with crappies and perch this year. The Lake 
Association has no plans to stock fish this year.  We will determine what to stock next year, depending 
on the plans of the Fishing Club.  
 

 
Water Quality –  

§ Lake Level – Ellen Anderson demonstrated how the lake level measurement is taken. A specially 
plumbed measuring tape is dropped down the DNR-installed monitoring well at the boat landing. This 
monitoring well has provided us with a consistent and verifiable measurement.  Readings are taken 
from the top of this well to the current water level. As the water in the well rises, this measurement 
decreases.  Levels are being tested weekly during the summer months.  The volunteer crew who 
measure includes Tom Olson, Richard Dittle, Tom Reynolds, Dennis Testin, Wes Zuege, Keith 
Kirchhoff, Dan Minter, Heather Hafferman and Gary Clair, in addition to Ellen.  

 
The lowest level over the past two years (highest reading at the monitoring well) was 6.1 ft on April 8, 
2018. By Labor Day 2018 it was up to 4.1 ft.  Around ice out on April 27, 2019, the monitoring well 
measured 3.0 feet; on Memorial Day 2.6 feet, and on July 5, 2019 the measurement was 2.1 feet.  The 
lake is up 2.3 feet since last July.  

 
Karen Reynolds discussed the culvert between Gilbert Lake and the wetlands to the east  (Little 
Gilbert).  There was a 1.3 ft difference in elevation between the two bodies of water on June 3, but 
recent rains have now caused the water to be flowing over the road from the lake into the wetlands, 
reducing this difference.  The GLAAI Board still believes that it may be helpful to reinstall the culvert 
to provide some relief for high water. We will work with the Town Board and the Town will work with 
the DNR to see what can be done. Mary Kay Hardwicke asked if the culvert was opened up, could it be 
closed when the lake goes down. 

 
§ Water Clarity – Ellen showed the secchi disk and how water clarity measurements are taken.  Clarity 

was measured at 15 feet in June, it is now at 6.5 feet.  Last year at this time it was at 7.9 feet.  The 
average dissolved oxygen at 15 feet is significantly higher this July than in past years. We will have to 
see what effect this has on the lake. 
 

§ A blue-green algae bloom was reported along the northwest shore in June and reported to the DNR.  
We have put pictures on the website showing what a blue-green algae bloom looks like and information 
about any potential health problems it can cause.  This form of algae is always present in the lake.  It 
can quickly grow given the right conditions and then can dissipate overnight. The biggest problems 
from blue-green algae can be respiratory and gastro-intestinal problems.  It is suggested to stay out of 
the water and to keep pets out of the water in the areas where blue-green algae is present.  If you see it, 
treat it with caution.  There is no chemical treatment for the algae.  Lake owners can do Healthy Lakes 
plantings near shore to minimize runoff into the lake and avoid any fertilizing of lawn or plants near the 
shore. 

 
§ Milfoil – There will be no hand pulling of milfoil this year.  There is too much of it, and most beds are 
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too deep to pull. 
 
Lake Safety – Ross Richards discussed the following: 

§ It is best to have someone accompany you as you swim across the lake 
§ Swimmers as well as boaters should watch for debris in the lake 
§ A fireworks permit is needed to set off fireworks 
§ Boats should be careful and not go between a raft and the shore 
§ Sailboat race today at 2:00 pm   
§ Regattas have been expanded to include paddleboards and kayaks on calm days 
§ On July 27 and the first week of Aug there may be additional races, weather permitting.  Ross is willing 

to share how to run regattas for the weekends he is not here. 
 

Lake Protection, Rehabilitation & Enhancement –  
§ Karen Reynolds reminded members that the Bylaws state that the protection, rehabilitation and 

enhancement of the lake is the purpose of our organization. 
 

§ Milfoil Treatment – The Fall milfoil survey indicated that 2.8 acres needed to be treated this spring vs 
1.5 last year.  The growing conditions for milfoil were perfect last year, resulting in more growth and 
more chemicals needed to treat the expanded amounts and the increased water depth.   
 

§ High Water Updates  
In addition to Gilbert Lake, Pine, Round, Kusel, Pearl, Big Hills, Big Silver, Little Hills, and Irogami 
are all NO WAKE lakes this year.  Pleasant Lake has decided on voluntary restrictions.  Wilson Lake 
allows wakes because they have an outlet and a weir and they manipulate the water level in their lake. 
Long Lake is currently allowing high speed boating.  Their association is discussing this at their 
meeting today. 
 
What to do next year – We hope the water level will go down and will continue to monitor and confer 
with other Lake Associations and the Town of Springwater Board.  

 
How to protect your shoreline:  Can use sandbags; the sand has to be taken from a source away from 
lake and cannot be dumped back on your shoreline after the water recedes.  Other options include 
installing a Healthy Lakes native shoreline planting or rain garden. Karen showed her rain garden which 
was partially funded with the Healthy Lakes Grant.  There is a sign up for owners who might be 
interested in a Healthy Lakes grant.  Contact Karen if you are interested.  Other options including not 
raking your hillsides or ground near the lake to slow runoff from reaching the lake.  Let native plants 
just grow.  Riprap can only be placed at the ordinary high water mark, which is now under water.  
Property owners cannot add riprap now.  Todd Wahler from Waushara County Zoning Office can be 
contacted with any questions. 
 
The ordinary high water mark varies by property.  Mark Anderson said that it is where significant trees 
start to grow. Joyce Wage commented that the ordinary high water mark may be marked on your 
Certified Survey Map.  Someone asked if anyone had water in their basement or had their sump pump 
run frequently. Karen replied that some people are starting to experience water in their basements. 

 
§ Lake Management Plan Updates 

• Gilbert Lake was de-listed for zebra mussels in 2018.  While this is good news, we cannot be 
complacent. Long Lake was delisted and now has them again. If you boat on another lake, 
please inspect, clean and drain your boat before returning it to Gilbert Lake. 
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• Purple Loosestrife: This is a highly invasive plant that has been seen by the public landing  
Literature is available on this plant on the back table. Please notify any Board member if you 
see purple loosestrife anywhere on the lake. 

• Healthy Lakes Grant 2020 – (sign-up sheet for those interested)  Six homeowners did projects 
in the past.  Projects include diversion, rock infiltration, rain gardens, 350 square foot native 
shoreline plantings, and fish sticks.  The property owner pays for the project up front and then 
the Association submits request to DNR who in turn provides a check to the Lake Association 
and then the Lake Association reimburses the property owner up to 75% of the cost, up to 
$1,000. 

 
Fund-Raising 

§ Clothing, Glassware – Florence Dittle is in charge again this year.  July 21st is the deadline for orders. 
Make checks payable to GLAAI. 

§ Lake Maps are available for sale in two sizes.  See Mark Anderson. 
§ Amazon Smile is a way to support the Lake Association.  If you sign up, 1/2 of 1% of your purchases 

will be donated by Amazon to the Lake Association at no cost to you.  Information can be obtained on 
the GLAAI website.  You need to sign up at smile.amazon.com and enter Gilbert Lake Advancement 
Association Inc. as your charity of choice (a one-time process) and then shop on smile.amazon.com. 

§ Association members can also contribute through memorial donations in memory of a friend or family 
member or make a general donation.  All donations all tax deductible and a great way to financially 
support the Lake Association.   

 
Social – Karen Reynolds reminded all of the following events: 

§ Boat Parade – Saturday, July 6 at 5:30 PM, starting at Winkel’s on the north shore 
§ Regatta – Saturday, July 6 at 2 PM (weather permitting), on the lake 
§ Golf Outing – Saturday, July 20 at 9:50 AM, Waushara Country Club – sign up today! 
§ Craft Fair – Saturday, July 20, 9AM to 2 PM, at the Clair’s 
§ Summer Picnic – Saturday, August 10 at 6:00 PM (new time) at the Reynolds’ 
§ Christmas Party – Saturday December 7 at 5:00 PM at the Collins’ 

 

Annual Budget Approval – The 2019-2020 GLAAI proposed budget was printed on the reverse side of the 
meeting agenda for all to review. The budget sheet shows 2018-19 budget and actuals as well as proposed 2019-
20 income and expenses. 

 
GLAAI Actual Income Expenses and Proposed 2019-20 Budget 

 
Budget Actuals Budget 

Item 2018-19 2018-19 2019-20 

Income (Budgeted beginning in 2018/19): 
Member Dues and Friends of Gilbert Lake  3,200.00 3,300.00      3,250.00  
Donations and Memorials     200.00    970.00           400.00 
Special donations  6,500.00 
Fish Fund Donations net of fish stocking  -  -  -  
Clothing and Glassware, net of expense 900.00 710.70 700.00 
Craft Show - 75.00 
Map Sales 90.00 190.00 100.00 
Signage and interest - 14.23 - 
Total Income 4,390.00 5,184.93 11,025.00 
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Expenses: 
Fishing Club Donation 200.00 200.00 200.00 
Fire Department Donation 250.00 250.00 250.00 
Non-stock Corp Annual Fee 10.00 10.00 10.00 
Printing, Postage, Website 350.00 423.24 200.00 
Milfoil Management 
  Prior Year's Chemical Treatment (A) 6,466.00 
  Current Year's Chemical Treatment 2,250.00 6,000.00 
  Manual Removal 750.00 386.00 - 
  Township Reimbursement (536.00) (910.80) (2,840.50) 

Fall Plant Survey and Treatment Permit 670.00 695.00 700.00 
Watershed Council Dues 25.00 25.00 25.00 
Wisconsin Lakes Association 310.00 315.00 320.00 
Summer Picnic 85.00 84.40 - 
Liability Insurance 320.00 319.00 330.00 
Water Testing Supplies 35.00 72.75 75.00 
Lakes Conference 155.00 70.00 
Annual Meeting and Miscellaneous Exp 110.00 11.45 
Lake Plan Implementation - - 

 
Subtotal $4,984.00 $1,951.04    $11,735.50 
Contingency 300.00 0 1,000.00 

 
Total Expenses $5,284.00 $1,951.04    $12,735.50 

 
Income Less Expenses ($894.00) $3,233.89 ($1,710.50) 

 
Checking Account Balance 6/30 58.24 
Savings Account Balance 6/30 7,610.65 
Total Cash Balance 6/30 (A) (B) 3,541.00 7,668.89 5,958.39 

 

Notes: 
(A) Milfoil treatment invoice of $6,466 is owed by GLAAI. The 2019 milfoil chemical 
treatment must be approved by the membership at the 2019 Annual Meeting because the cost 
exceeds the amount in the 2018-19 budget. The 2019-20 budget includes a higher figure for 
chemical treatment and a higher figure for "Contingency" compared with the 2018-19 budget. 
(B) Healthy Lakes grant funding of $758.29 was received and disbursed to grant 
participants 

The 2019-20 budget reflects reimbursement for the 2019 milfoil cost plus the expected cost to treat in 2020.  
The Board believes it is important to continue to treat the milfoil with chemicals in order to avoid huge costs of 
having to hire milfoil cutters in future years if left untreated.  

The proposed budget reflects a concerted effort to reduce some expenses such as printing costs, the cost of a 
portable bathroom rental for the annual picnic, etc. in order to help offset the higher costs of milfoil treatment.   

The Board has discussed how to raise sufficient money to cover 2019 and 2020 milfoil costs and would like to   
tackle this in two ways: through dues and additional contributions from Association members.  Our goal for 
contributions this year is to raise $6,500, which would be about $50 per member.  We understand that some 
people will not be able to give that much and others may be able to contribute more.  This can be memorial 
donations in memory of a friend or loved one, or general donations.    

The Board has looked at dues from other local lake associations and found the average dues to range from $20 
(plus requested donation) to $300.  The GLAAI Board last increased dues in 2014 from $20 to $25 and has 
voted to increase dues to $35 for 2020.  Gary Clair said that our lake association dues are very low and he 
suggested that the dues be increased to $50.  Many members applauded this idea.  The Board will discuss this at 
the Fall Board meeting, make a final decision, and alert members in the Fall Newsletter  
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Joyce Wage asked if we check with other milfoil companies about cost. Karen said that we do and that we 
currently use Cason and Associates. Don Keenan said other lakes are also dealing with milfoil issues.  Some 
lakes do not treat milfoil that is deeper than a certain depth.  Karen reported that our deepest bed is at 12.5 feet. 
Ellen Anderson discussed that she and Mark are willing to train people to hand pull milfoil but requests that 
people do not pull unless they have been trained, because pulling can create many fragments which then 
increase the milfoil beds.  

Wes Klages asked how members should make an additional donation.  Karen explained that members can make 
a donation today or mail it to Bill Miland at 3001 N. McDonald, Appleton, WI 54911, and write on it 
“Donation” so we can track donations versus dues.  Morrie Earnest asked if we are approving a budget that will 
be in the red.  Karen explained that if we receive the donations that are included in the budget, we will have over 
$5,000 in the bank at June 30, 2020. Amazon Smile donations will stimulate this budget.  We encourage 
everyone to sign up for the lake association to receive the Amazon Smile donation.  

A motion was made and seconded to approve the budget.  The motion was approved. 
 
Staffing the Board of Directors –Karen Reynolds stated the Board has two Advisory positions who help the 
Board by attending meetings and providing advice but do not vote.  Bob Portschy and Carla Ernst filled these 
roles in the past year.  Bob is interested in continuing in this role but we will need another advisor.  See Karen if 
you wish to be considered for this position. 
 
Karen Reynolds, representing the Board, nominated the following people for three-year terms (2019 – 2022): 
Marcus Granado as Vice-President; Bill Miland as Treasurer; Ross Richards as Lake Safety Director.  
Following the Association bylaws, Karen asked the membership three times if there were any additional 
nominations for the positions of Vice-President, Treasurer and Lake Safety Director.  There being none, the 
Board’s nominees were elected unanimously. 
 

Other Matters that May Properly Come Before the General Membership 
§ CPR Class will again be offered to Lake Association members and taught by Association member 

George Sladky if there is sufficient interest.  Cost to members is $35.  Possible dates are August 10 or 
17.  A sign-up sheet is available for those interested.  

§ Lake Signs – Some of the lake signs posted in various locations at entrances to lake are in rough shape 
and not easy to read.  The Board has discussed whether we should continue to maintain these since 
many people use GPS to locate houses on the lake.  We understand there is considerable nostalgia 
regarding the signs, but it requires work to keep them up to date and in good condition.  Karen asked 
for a show of hands if we should keep them.   About 50% of members present indicated they wanted to 
keep them.  Karen asked for a volunteer to maintain them.  Marcus Granado, Jeffrey Bell and George 
Ernst volunteered for this task.  

§ Gary Clair asked procedurally how the dues increase could happen.  Karen responded that    
according to the bylaws, the Board sets the dues.  At the fall Board meeting, the Board will discuss the 
dues increase for next year.  A show of hands indicated that the vast majority of the 121 members 
present favor increasing dues to $50 next year.  

§ Ross Richards discussed the spring no wake vote and what an abstention meant.  He urged members to 
bring their ideas to any Board member. 

§ Mark Anderson got swimmers itch spending time down by boat landing, and it has been reported in 
other areas of the lake.  Bathing immediately after swimming may limit any issues. 

§ The porta potty at the landing is safe because it is enclosed, but we have asked the Town Board to move 
it.  [Following the meeting, Karen learned that the company has been unable to service it because they 
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fear that their truck will get stuck in the soft sand at the landing. The Town will ask the company to 
either service it or remove it, because having an unserviced portable toilet is not sanitary.] 

§ Joyce Wage asked if we should take a vote about no wake for next year.  Karen Reynolds responded 
that we can’t ask our members to express their opinion until we know the water level next year. 

§ Tom Landgraf asked what the rationale was for the level that was decided this year to take the No 
Wake restriction off.  Karen responded that the Board decided to use the most common reading from 
last year.  The Board will continue to monitor and discuss the lake level. 

§ Bruce Cochrane urged other members to consider not taking their boats over to Long Lake to ski or 
tube, believing that it is not fair to cause damage to their lake  

Adjournment:  There being no other business or matters that may properly come before the general 
membership, Karen Reynolds adjourned the meeting at 10:51 AM. 
 
Submitted by Diane Collins, Secretary 


